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CAUTION REGARDING FORWARD-LOOKING STATEMENTS

Bank of Montreal’s public communications often include written or oral forward-looking statements. Statements of this type are included in this
presentation, and may be included in other filings with Canadian securities regulators or the U.S. Securities and Exchange Commission, or in other
communications. All such statements are made pursuant to the “safe harbor” provisions of the United States Private Securities Litigation Reform Act
of 1995 and of any applicable Canadian securities legislation. Forward-looking statements may include, but are not limited to, comments with respect
to our objectives and priorities for 2006 and beyond, our strategies or future actions, our targets, expectations for our financial condition or share
price, and the results of or outlook for our operations or for the Canadian and U.S. economies.

By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and uncertainties. There is significant
risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that our assumptions may not be correct and that actual
results may differ materially from such predictions,forecasts, conclusions or projections. We caution readers of this presentation not to place undue
reliance on our forward-looking statements as a number of factors could cause actual future results, conditions, actions or events to differ materially
from the targets, expectations, estimates or intentions expressed in the forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including but not limited to: general economic
conditions in the countries in which we operate; currency value fluctuations; changes in monetary policy; the degree of competition in the geographic
and business areas in which we operate; changes in laws; judicial or regulatory proceedings; the accuracy and completeness of the information we
obtain with respect to our customers and counterparties; our ability to execute our strategic plans and to complete and integrate acquisitions; critical
accounting estimates; operational and infrastructure risks; general political conditions; global capital market activities; the possible effects on our
business of war or terrorist activities; disease or illness that affects local, national or international economies; disruptions to public infrastructure, such
as transportation, communications, power or water supply; and technological changes.

We caution that the foregoing list is not exhaustive of all possible factors. Other factors could adversely affect our results. For more information,
please see the discussion in our 2005 Annual Report concerning the effect certain key factors could have on actual results. When relying on forward-
looking statements to make decisions with respect to Bank of Montreal, investors and others should carefully consider these factors, as well as other
uncertainties and potential events, and the inherent uncertainty of forward looking statements. Bank of Montreal does not undertake to update any
forward-looking statement, whether written or oral, that may be made from time to time by the organization or on its behalf.

Assumptions about the performance of the Canadian and U.S. economies in 2006 and how that will affect our businesses are material factors we
consider when setting our strategic priorities and objectives, and in determining our financial targets, including provision for credit losses. Key
assumptions include our assumption that the Canadian and U.S. economies will expand at a healthy pace in 2006 and that inflation will remain low.
We also have assumed that interest rates will increase gradually in both countries in 2006 and that the Canadian dollar will hold onto its recent gains
in value. In determining our expectations for economic growth, both broadly and in the financial services sector, we primarily consider historical
economic data provided by the Canadian and U.S. governments and their agencies. Tax laws in the countries in which we operate, primarily Canada
and the United States, are material factors we consider when determining our sustainable effective tax rate.
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Strong, Consistent Business Growth

Net Income ($ Millions)
2,306

29,49 4.1%
Average EPS oy e
growth of 20% 50,70
o410
over past 3 years i
Net Income

Excluding Credit

weeill [

BMO 9 Financial Group



Excellent Progress on Cash Productivity

Cash Productivity Ratio Improvement
540 basis points (bps)

68.0 260 bps

3 year improvement
added over $300
million to net income

2002 2003 2004 2005
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Fiscal 2005

FINANCIAL RESULTS



All Operating Groups Contributing to Revenue Growth

Revenue ($ Millions) 00

3.7%
4.7% — —'$9,958"

68,736+~ $9,149% %488

Private Client i
Investment Banking Q

Personal &
Commercial Client

4,877

* Total includes Corporate

Support 2002 2003 2004 2005
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Achieved or Exceeded Four of Five 2005 Financial Targets

Performance 2005

Measure Target

EPS Growth 3-8% v
Return on Equity 17-18% v
Specific Provision for Credit Losses $400 million or less v
Tier 1 Capital Minimum 8% v
Cash Productivity Improvement 150-200 basis points X
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Q1 2006

FINANCIAL RESULTS



Higher Revenues Drive Improved Year-Over-Year Performance

Net Income Earnings per Share Return on Equity
$630 million §$1.22 18.5%
602 657 630 116 1.27 459 19.4 198 .

Q1 Q4 Q1
05 06

Q1 Q4 Q1
05 06

Q1 Q4 Q1
05 06
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Q1 Financial Highlights

Growth

$ Millions Q106 vs. Q1 05
Net income o
increases Revenue $2,512 5.3%
S6OMMor 1% | $1,545 4.7%"
excluding tax €35 EXPENSES 1 0
recovery Less Provisions for $52 n.a

Credit Losses o

Less Taxes /

Minority Interest 5285 n-a.

= Net Income $630 4.7%

“Revenue and expense growth excluding prior year results of Harris direct, sold in Q4 2005
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Revenue Growth in Operating Groups ($ Millions)

Personal & Commercial Client  Private Client” Investment Banking
Yr/Yr Growth 2.8% Yr/Yr Growth 8.8% Yr/Yr Growth 5.0%
1,332 1,321

1,285

743

708 706
477 464
427
Q1 Q4 Q1 Q1 4 Q1 Q1 4 Q1
05 06 05 06 05 06

“Private Client revenue excluding Harris direct
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2006 Financial Targets: On Track To Achieve

Performance 2006 Q1 2006
Measure Target Actual On Track
EPS Growth
- 0 0

(ex. 2005 General) >-10% >-2% v
Return on Equity 17-19% 18.5% v
SPEC!fIC Provision for $400 million or $52 million v
Credit Losses less 1)
Tier 1 Capital Minimum 8% 10.38% v

v

Cash Productivity

100-150 basis points | 80 basis points
Improvement

1) PCL now anticipated to be $325 million or less
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Strong, Consistent Dividend Growth

. Annual growth of Dividends Declared Per Share 508

13.1% on dividends  ($)

1.85
declared over 5 years

0o
_A03 1.59
* Dividend yield of et 134
3.2% in 2005 o
088 094
e Announced a $0.04 or 0.74 0-82

. , 0.66
8.2% increase in 0.53 0.56 0-60

dividends to $0.53
for the second I I I I I I I I
quarter I
92 93 94 95 96 97 98 99 00 01 02 03 04 05 O6E*

“Based on the assumption that current dividend level continues for the rest of the year
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Total Shareholder Return

BMO vs. S&P/TSX
Average annual return as of Jan. 315, 2006
24.3%
21.9%
16.4%
BMo | 14.2%
s&P/15X |
10.0%
B I I
3-Year 5-Year 20-Year

BMO 9 Financial Group



Maintaining Our Credit Risk Management Advantage

Canadian
% BMO Competitors
F2005 0.13 0.20
F2004 0.04 0.29
15 year 0.38 0.59
average | |

BMO’s Canadian competitors
include: RBC, BNS, CIBC, TD and NA

15-yr average - 1991 to 2005

Specific Provision For Credit Losses as % of

Average Net Loans and Acceptances

= BMO
msm (Cdn Competitors Weighted Avg

BMO 15 vear averaqge
20% y 9

1.5%
1.0%

0.5%

o N\

91 92 93 94 95 96 97 98 99 00 01 02 03 04 05
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Credit Risk Management: What Sets Us Apart

 Quality, experienced people
- Well-entrenched regional credit centres
* Know Your Customer

« Reward our people on profitability or overall quality
of a transaction

- Dual-signature process

 Excellent monitoring process
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REGIONA ‘ P&C Canada -

Commercial lending
limits of up to
C$50MM in major
centres supported

: by local decisions

2" Major Commercial Centres +
Local Decisioning Offices e

P&C U.S. - Local
decisions by
regional presidents
for business loans
of up to US$15MM
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Help Provided When Times Are Toug}
BMO chief wants horder == N

. N ——
open to Canadian beel K
Special terms offered e e oy s e
to ease the burden '

ments could do to speed up the process
of opening the borde 5
b O ; -3 { a4 “Our clients have done an BMO Bank of Montreal” we recognize that there will
TONY Comper, president and CEQ of job in buildin - + .

the Bank of Montreal, pounded his fist ; four or five be a period of financial recovery for customers who
on the podium at a speech to the Man '

itoba Chambers of Commerce yester- § ¥ linott, wl e incoming . have been directly impacted.
day morning declaring Canadian beef 1l , {
safe and stressing the need to get the e, 3 . . \ If you are a BMO Bank of Montreal customer who has
border open with the United States. ! i : t . ¥ " ) )
“1 know there has been lots of good u tusk force and is looking at what 8 s o T o i | suffered damage or loss of income resulting from the
effort to get the border re-opened,” he & be done to re-build the beefl i ' o
said, “but let’s il push harder to get ing capacity in Canada, 4 floods or their aftermath, we may be able to help ease
it done now." - omething that has to hap & F W . o -
Comper made the remarks in Win- on,” he said, " be able to . e : ’ e your financial strain.
ninee three weeks after nrovineial stiny_going -

ByMartinCash __ While the recent flooding in our area has subsided, at

BMO Bank of Montreal can help qualifying customers by:
« skipping payments” on:

- mortgages

- lines of credit

- personal loans

« extending pre-approved mortgage rate
guarantee period to 150 days.

Ask us about these and other types of financial assistance

before August 31, 2005.
BMO 2 Bank of Montreal

Ask us for details
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BMO: A High-Return, Low-Risk Bank

Worldwide RRTSR* (%) 2000 - 2004

Bank of Nova Scotia [T 13.9]
BMO I 12.9]
Sallie Mae I 12.1]
Royal Bank of Canada I 11.1]
Bank of America [T 10.4]
Lehman Brothers NN 9.7
Royal Bank of Scotland T 9.3]
Washington Mutual T 8.7
Barclays I 8.2]
AN I 8.0]

* Risk-Adjusted Relative Total Shareholder Return adjusts for risk and the impact of national markets

Source: Boston Consulting Group Analysis “Creating Value in Banking 2005”
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